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Glaxo Smith Kline 
has been in the Car-
lisle region for a 
decade.  A decision 
was made to move 
the manufacturing 
to Puerto Rico.  De-
spite the set closure 
of GSK in October a 

Contemplating new ideas 
and strategies instead of 
continuing “business as 
usual” is often the result of 
being forced to change in 
the spur of the moment.  
This is exactly what hap-
pened to Project SHARE a 

year and a half ago, when out of urgent necessity, the 
team re-configured Distribution to a Drive-Thru model 
to accommodate the COVID Pandemic.   

Since then, the Project SHARE team has found itself at a 
fork in the road, asking questions such as “Does Distri-
bution continue as a Drive-Thru?  Do we invite Clients 
back inside?  Or, is our next step a combination of 
both? What is best for our Clients?  If the warehouse re-
opens, what should Distribution look like?”      Drive-
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Bob Weed, CEO 

Support our quarterly Newsletter appeal by clicking here to make a donation appropriate to your circumstances.
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During May and June Distributions, more than 600 families were 
surveyed to determine their Distribution model preference. Two-
thirds of surveyed families shared they prefer the Drive-Thru Distri-
bution while one-third of families prefer to come inside and 
choose their food. Based on this feedback and the benefits offered 
to Clients by both models, we will offer a hybrid model.  Clients will 
have the opportunity to continue with the Drive-Thru Distribution 
OR they may participate in a newly defined indoor Distribution 
called Your Choice Distribution. 

Starting in the last quarter of this year, the Your Choice Distribution 
offers advantages for our Clients that include: 

 A sense of dignity for clients and their families through choice

 The satisfaction to choose the foods that meet their own per-
sonal dietary needs and tastes

 Less waste at home

 Greater opportunities for volunteers and clients to interact and
build positive relationships

The Project SHARE team is excited to launch Your Choice Distribu-
tion days and looks forward to seeing you then! 

Your Choice Distribution continued from page 01 

https://employmentskillscenter.org
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Fruits of My Labor— Continued from page 01 

 

Rebekah Becker is a student majoring in Nutrition and Dietetics at  
Marywood University in Scranton, PA .  She is  studying to become a Regis-
tered Dietitian Nutritionist serving low income, food insecure families. 

Support SHARE’s 

Community Aid Bins.   

Locations on our website at 

projectSHAREpa.org 

team of employees continued to organize a number of 
fundraisers for Project SHARE.  Kathy Taylor, a key 
team organizer shares some words about their commit-
ment to Project SHARE.   

“When the Accountable Together Next Gen team first 
formed in our plant, one of the items we wanted to 
tackle was finding a charity worthy of our efforts.  Our 
team wanted to give back to our community.  We de-
cided that our fundraisers would benefit Project 
SHARE.  We witnessed that they were not only part of 
the community but that they were more than just a 
food pantry.  It was something we all believed in. We 
knew we wanted to help others.  We have all needed 
help in our lives and with the closure, we may need it 
again.  It's nice to know there are great programs out 
there like Project SHARE.  From the first fundraiser, the 

feeling that we as a site felt was heart felt satisfaction , 
knowing we were helping our community.  Also, know-
ing exactly where our donations were going was im-
portant to us.  During this time, leading up to our plant 
closing, it was also a nice change of pace to take our 
minds off the loss of our jobs.  Being competitive peo-
ple the auctions made our days more exciting.   

Everyone was excited to see how much money we could 
raise. Even our last fundraiser, the bake sale, had many 
of us just giving donations.  People were very curious as 
to how much money we were making.  As soon as any 
fundraiser was announced employees were very anx-
ious to help.  We are sorry that we didn't have more 
time to raise even more money.   

Many of our team want to volunteer when Carlisle GSK 
closes.  Giving is a way to not only help the less fortu-
nate but also ourselves.  It gives us heartfelt satisfac-
tion knowing we gave a little of ourselves to help oth-
ers.  We are a family at  GSK and most of us are from 
the community so, Project SHARE and its participants 
are also family. “ -Kathy Taylor 

 

We wish all the employees of GSK well.  We thank you for your 
commitment to your community and know that you have in-
spired other firms in the region to adopt a similar spirit.  

https://projectsharepa.org/donate/donate-clothing/
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Congregation  Connections 

Bethel Assembly of God 
Carlisle Baptist Church 
Carlisle Barracks Chapel 
Carlisle Church of God 

Carlisle Seventh Day Adventist  
Carlisle United Methodist 
Faith Chapel of Carlisle 
First Evangelical Lutheran 
First Presbyterian Church 
First United Church of Christ 

Lighthouse Church of God 
Opossum Hill Union Church 

Otterbein United Methodist  
Plainfield First Church of God 
Second Presbyterian Church 

St. John's Episcopal Church 

St. Matthias Lutheran Church
St. Patrick Catholic Church 
St. Paul Evangelical Lutheran  
St. Stephen Lutheran Church 
The Meeting House 
Trinity United Methodist  
TUM—  
Young’s United Methodist 

Firms, Businesses, Foundations and 
Organizations who, as part of our commu-
nity donate funds or in-kind gifts received be-
tween June 01—August 31.    

2H Warehousing LLC 
Bartoli's Produce 
Beechwood Orchards 
Beeman's Bakery 
Benevity, Inc  
Bier Acres 
Bricker's French Fries 

Central Pennsylvania Food Bank 

Community Aid, Inc. 
Community Cares 

DHL Supply Chain 

Dickinson College Farm 
Emergency Food & Shelter 
Farmers On The Square Inc 
GIANT Food Stores, LLC 
GiveNkind 
Glaxo Smith Kline 
Gobin Guards Association 
Good Keeper Farm 
Highmark Inc 
Impact Assets 
JB Hunt 

Knights Of Pythias Lodge #299 

Land O'Lakes Foundation 
Menasha Packaging 
Messiah College 
Mountain View Nursery 

Penske Logistics 
Peyton Walker Foundation 
Potteiger Curiosity Shop 
Safe Harbor 
Samaritan Fellowship Inc 
Schwab Charitable 
Spiral Path Farm 

Subway 

Thrivent Choice 
Troxell Giving Fund 
Twisted Compass 
United Way Of Carlisle &  
       Cumberland County 
Vanguard Charitable 

Wegman's 
Weis Markets 
Whistleberry Farm 

 

https://tmh.church
https://lifeguidefa.com
https://mtb.com
https://app.etapestry.com/cart/ProjectSHARE/default/index.php
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To see more photographs from the event go to: 
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Maybe it was a diagno-
sis of type 2 diabetes, a 
health scare, a need to 
lose weight for an up-
coming surgery or the 
desire to have more 

energy. When this hap-
pens to you, you have a choice- it is a fork in the road- do 
you follow that healthy internal nudge or continue as 
usual?  

Start Small 
When improving eating habits, there is a tendency to 
make drastic changes, for quick results. But these chang-
es are often difficult to keep up with over a sustained pe-
riod of time. Instead of biting off more than you can 
chew, I encourage you to think of your ultimate goal and 
then consider- how can you break that down into a series 
of smaller steps? Then, reflect on which step you are 
most excited about. Start there. As you begin to make a 
change, you will find yourself succeeding - this is incredi-
bly motivating! And this will propel you forward toward 
your next step.  

Adapt Your Environment 
Do not rely solely on will power and motivation. Consider 
how your environment is encouraging or blocking your 
success. Craft your environment in a way that nudges you 
toward healthy choices and makes unhealthy choices 
more difficult. For example, re-arrange your pantry so 
that snack foods and sweets are in hard to reach cup-
boards, and healthier options like nuts and canned fruit 
are easily accessible. Keep a fruit bowl on the counter 
instead of a jar of cookies. Pre-slice raw veggies for a 
quick grab and go snack.  

Do you find yourself setting vague 

intentions and goals- like “I’m going to exercise more” or 
“I’m going to eat less sugar.” Both are admirable inten-
tions, but it is difficult to track your progress. SMART 
goals are a method to create clearer intentions. SMART 
is an acronym that stands for Specific, Measurable, 
Achievable, Realistic and Timely- all five characteristics 
that a strong goal meets. For example, instead of setting 
the intention to “eat more vegetables,” we can turn that 
into a SMART goal that says I am going to fill half my 
plate with vegetables at lunch Monday through Friday.  

This goal is specific- eat more vegetables instead of
eat healthier.

This goal is measurable- You know if you achieved
the goal if you ate vegetables at lunch or you didn’t.

This goal is achievable and realistic (hopefully!)- Instead
of making the goal to eat vegetables at every meal, we
started with one meal- with the possibility of building
on this goal in the future.

This goal is timely- there is a timeframe surrounding the
   goal. You 
could even take 
it one step fur-
ther and set 
   the goal for 
only two weeks 
or one month. 
After that 
   timeframe, 
you can reflect 
on your pro-
gress and edit 
the goal as nec-
essary.  
If you currently 
find yourself at a 
fork in the road, 
and are contem-
plating making 
changes to your 
diet, use these 
strategies to 
empower your 
toward success!  

Emma Witwer, RD, LDN Nutrition Coordinator 

Kids in the Kitchen- In-Person 5-6:30pm at 
SHARE HQ.  Limited to 12 kids! 

Adults—Slice of the Month- In-Person 5-
6:30pm at SHARE HQ limited to 12. 

Registration: 

https://timetosignup.com/projectsharepa
https://timetosignup.com/projectsharepa
https://projectsharepa.org
https://projectsharepa.org
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Gratefully on the campus of: 

5 North Orange Street 
Carlisle, PA 17013 
Phone: 717-249-7773 
Website: projectSHAREpa.org 
Facebook: Project SHARE of Carlisle 
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